April 8, 2024 | 8:00 pm via Google Meet

® Acceptance of Minutes from last meeting
® Approved
® Treasurer’s Report — Jess
® Reviewed previous budget
® What is the line item amount for the Lease Agreement.. Waiting on the Middle Paxton draft
agreement.
® Do we need to buy another set of goals?
® Should line paint budget stay at 2K? The previous year was around $800. Budget set amount is for
a wet season.
® Registration/Spirit Wear-
® Spirit Wear site was opened & Registration will be opened May 1st, 2024. Link spirit
wear website to registration to increase profit.
® Discussed Registration Flyers to send out
® Website —Tim
®  Gave access for new members and requested we use dauphinathletic.org accounts
® Heat Camp
®  Arranged for July 22 - 26, 2024, information to go out when we send out fall registration
reminders.
® Social Media:
® \Waiting on Jim Ryans to migrate information over to new members.
® Fundraiser duties
® Potential: Get Air, Urban Air, R&K Sub sale to increase profit.
® DAA Updates -
® Katie attended the DAA meeting on Mar 28, 2024at the Fishing Creek Community building.
Discussed Leases, Insurance and what DAA covers for the Associations. Discussed upcoming
Beards Golf Scholarship.
® Next upcoming meeting TBD.
Approved Member at Large — Emily Petroski
Next Meeting — Monday, May 6th, 2024



